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I am sorry to bo so tardy In taking op tho subject of 
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our Oonmlttee. 1 had an engagement of some weeks standing to fill which 
took three days last week and that was followed by other unforeseen 

matters whioh prevented me getting at it until to^Mlay. -• ..... 
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The first question whioh X think we must settle is this* Is the 

■ ■ ■ y I * . . 

Sohool to be a permanent institution founded by Mrs. Eaton and bearing 

• • 

her name* or is it to terminate with her life or Mrs. Raff's ability to 
carry it forward? That question should be settled on a broader basis 
than personal considerations. Is it a work worthy of perpetuity for the 



sake of what it oan accomplish in the education of the young? If so* 



would Sir John Craig Eaton desire to associate it. in perpetuity with 
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the name and memory of his mother? His father put, I suppose* nearly 

^ V'lU/ .. / 

$ 50,000. into it for Mrs. Eaton's sake because it afforded her a pleasing 
and worthy interest. The matter then was not fully considered from /* 

all points of view. Perhaps it was not Just then possible to forecast 

what now we have learned from experience. 

Now we know what the School oan do in the shape of good work 




It oan give a good training In Physical Culture, a taste foe good 
literature, including French, and the power to use the English language 
oorreotly and expressively in reading, conversation and composition. 

Our strong points are Physical Culture and the oorreot and expressive 
use of English, and a taste for good literature - all Important elements 
of a superior education. 

In an age and country in which our language is so badly abused by 
the introduction of slang, the infusion of provinoialism. Inattention 
to proper grammatical construction, and oareless, indistinct enunciation 
and mispronunciation, a course such as is given in the School might be 
of great benefit to our young people and is really a great assistance 
to those who avail themselves of its advantages. Already in ten years 
sixty- five have graduated in a full course, many of whom are now teaohing 
in different parts of the country. This, of oourse, is the argument 

in favour of its maintenance in perpetuity. 

What will it cost to put it on a permanent basis and how can that 
be accomplished? 

1st The oost of maintaining this work: three elements t (1) Teaching; 

(2) Administration and business oharges; (3) Maintenance of building. 



Teaching 4678.00 

Administration and 

business expenses 1746.61 

Maintenance of building 1280.07 



Total expenditure 7704.58 

" income 5688.05 



deficit 



2016.53 



In 1904 the total expenditure was $ 1435.76 - teaching staff $ 983.00 

expenses | 452.76 

balanoe 329.74 

1765.50 

Total inoome | 1765.50 

From these figures one faot is evident, vis. the increased expenses 
and consequent deficit of the sohool have oome with its enlargement and 
independence . 

In 1904 the school was closely connected with Victoria College. The 
students received all their instruction in languages and literature in the 
College at a oost to the school of $ 183.00. Hrs. Raff had charge of 

e 

Physical Culture in Annesley Ball in return for whloh she had free rooms 
and hoard and the use of the gymnasium for her students. Her total expense 
for rent, heat, light, and caretaking was $ 184.36 i all other expenses 
amounted to $ 268.40, a total expense of $ 452.76. Hrs. Raff *s personal 
income might he put at $ 1200.00, counting what she earned in Annesley Hall, 
which means that she was about as well off ten or twelve years ago as now. 

Rut that income came for extra work out of school hours. Supplementing the 
work from Viotoria College was a casual advantage whloh could hardly oontinue 
when the school grew to its present proportions. The olerioal work of the 
sohool was provided without expense at a time when hut little was required. 
The students too were limited largely to those taking full courses 

and paying the larger fees . From these various 4444444 causes the result 
is that Income has been multiplied by three and one-fifth while expense is 
multiplied by five and two-fifths. This has converted a surplus of # 329.00 



into t defloit of $ 2016.00. 

An income of $ 6000.00 would oarry the eohool on lte present basis. 

Can that basis be improved for finanoial results? At present twenty- 
nine full oourse students pay $ 3626.00, an average of f 125.00 eaoh. 
Seventy-two partial oourse students pay $ 720.00, an average of $ 10.00 
eaoh. These oontributs $ 4345.00. The other students, two hundred 
and eighty-nine in number, oontribute $ 633.55, an average of $ 2.19 
eaoh. They ares the Deaooness o lasses for whom Mrs. Burnside contributes 
$ 200.00, or nearly $ 6*00 eaoh; the Eatonia Club who pay $ 1.00 eaoh, 
and a few other evening and speoial classes. These olasses oertainly 
do an exoellent and praiseworthy work. They help a class of women who 
give their time to Mission York. They give an intellectual Interest to 
a large number of working women belonging to the Satonia Club, and they 
then extend the influence of the Sohool. They of course entail extra ex- 
pense both in teaching and in keeping the building open in the evening. 

I do not think that the fees oan be raised for full oourse students. 
They are already as high as similar institutions in the United States. To 
raise the fees for the miscellaneous students would probably exolude them 
and bring the missionary work of the school to an end. By the aid of 
scholarships the number of full oourse students might be increased. Six- 
teen additional full course students would cover the deficit. An endow- 
ment of say $ 40000.00, or a speoial bonus for a defined period of say 
$ 2000.00 a year would do the same thing - more certainly. 

Can anything be done to enlarge the class of General Culture students? 



1. Greater attention to English composition, aoourate structure of 
sentenoee, use of words, pronunciation, and distinctness and aoouaaoy 

of enunciation in conversation and reading, as well as publlo speaking and 
reoitation. 

2. Special emphasis on Physical Education, 

These two elements might make the General Culture Course and the 
Teachers’ Course more popular and more useful, both for teachers and for 
the attainment of suoh a command of good English as marks the truly educated 
or woman, 1 should oonsider this more important and more likely to 
ooramend itself to the better Judgment of the publio than knowledge of 
Dramatic Art, 

The olasses in the Higher Courses are not full. Sixteen to twenty 
additional students i.e* four to six additional in eaoh year of the full 
courses would not overorowd the olasses. This would give classes of ten 
to twelve in each year, not too large for the best work. 
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Toronto, May 8th, 1922 



MEMORANDUM OF CONVERDATION WITH MR. B.Y. EATON RESPECTING 
THE MARGARET EATON SCHOOL OF LITERATURE AND EXPRESSION. 

At the next Annual Meeting, it is proposed to make 

Lady Eaton a Director of the School and the transfer 

of a Share should be made before that date. 

JAL.LW. 



Copy to: 

Mr. Musgrave 





THE MARGARET EATON SCHOOL OF LITERATURE AND EXPRESSION 




NOTICES FOR ANNUAL MEETING OF SHAREHOLDERS 
June 27th, 1921. 

_ _ 

Sir John C. Eaton. 

"Ardwold", Davenport Road. 

"Ray«nar"° n 6akville. 

Mrs. J. S. Burnside | 

/tTsXj<swaL t * 

: 

Mrs. George G. Nasmith, 

Th e M a rga ret- Satan S c hool , 0/{. . j L „ • #< 

48— N or t h St ro o t. -Gj^y.,// JV '. ' / .. . 

Mrs N. Burwash, _ A- 

• 611 Ontario Street, City. . . . c 

$ ^ /j. <? 

Mr. R. Y. Eaton .Gv\ .%^Xp7~. . 

Mr. H McGee . . . 

Mr. J. J. Vaughan ^Uumas-i/ V ?*—# f ""'7 
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CERTIFICATE OF POST OFFICE REGISTRATION 

£ p o 

Registered this day a fully prepaid Letter addressed to 




N.B.— A certificate is to/ be givea for every letter aooepted for 
renstratioa whether the party poetise the letter eppliee for one or not. 
A Postmaster (ailing to five a certificate for every each letter ioeore a 
serious responsibility. 

Postmasters will please to ootios that the above certificate purports to 
be for a fully prepaid letter. They should therefore see that the 
letter ie fully prepaid before aooeptiac it. 

W B.— 1,000,000 sheets. 23-9-20. 
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Postmasters will please to eotioe that the above rtiliwle purports to 

M B. — 1,000,000 23-9-20. - l ° T " 1 
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54 B — 1.000,000 »h«t*. 23 9 2a |0T “ I 
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NOTICE OF THE ANNUAL MEETING OF SHAREHOLDERS 
THE MARGARET EATON SCHOOL OF LITERATURE AND EXPRESSION 
June 27th, 1921. 



Notice is hereby given that the Annual General 
Meeting of the Shareholders of the Margaret Eaton School 
of Literature and Expression will be held on Monday, June 
27th, 1921, at the residence of Mrs. Eaton, "Raymar", Oakville, 
at 3 o'clock P.M. 



THE MARGARET EATON SCHOOL OF LITERATURE 
AND EXPRESSION 
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REDEEMER 



UNIVERSITY COLLEGE 



The Margaret Eaton School Digital Collection is a not-for-profit 
resource created in 2014-2015 to assist scholars, researchers, 
educators, and students to discover the Margaret Eaton School 
archives housed in the Peter Turkstra Library at Redeemer University 
College. Copyright of the digital images is the property of Redeemer 
University College, Ancaster, Canada and the images may not be 
copied or emailed to multiple sites without the copyright holder's 
express written permission. However, users may print, download, or 
email digital images for individual non-commercial use. To learn 
more about this project or to search the digital collection, go to 
http://libguides.redeemer.ca/mes. 




